Consultancy Policy report 2025-26
Government Girls Pg College Bindki Fatehpur, Uttar Pradesh

Government Girls P.G. College, Bindki, Fatehpur, recognizes consultancy as an essential
academic extension activity that bridges institutional expertise with societal needs. The
Consultancy Policy for the session 2025—26 aims to promote knowledge sharing, professional
collaboration, and capacity building by utilizing the intellectual resources of faculty members
for the benefit of government agencies, local bodies, educational institutions, industries, and
community organizations. The policy encourages faculty to undertake consultancy
assignments in areas such as higher education development, women empowerment, rural
development, environmental sustainability, skill development, digital literacy,
entrepreneurship, and social research.

Consultancy services may include academic advisory, project preparation, training programs,
workshops, research guidance, policy analysis, survey and data analysis, and curriculum
design. Faculty members are permitted to engage in consultancy work that aligns with their
subject expertise and does not adversely affect their regular teaching and administrative
responsibilities. All consultancy proposals must be submitted to the Principal for approval
prior to commencement to ensure transparency, accountability, and institutional
coordination.

The revenue generated through consultancy activities shall be shared between the faculty
member and the institution as per norms decided by the College Development Committee,
ensuring institutional growth and infrastructure strengthening. A portion of the revenue may
be utilized for research enhancement, laboratory development, library resources, student
support services, and community outreach initiatives.

The college is committed to maintaining ethical standards, confidentiality, and professional
integrity in all consultancy engagements. Proper documentation, financial reporting, and
outcome assessment will be mandatory to ensure quality and impact evaluation. By
implementing this Consultancy Policy, Government Girls P.G. College, Bindki, Fatehpur, seeks
to strengthen academia-community linkages, enhance institutional reputation, and contribute
meaningfully to regional and national development during the academic year 2025-26.
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